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Objectives

Identify five recommendations for onboarding a student
success coach in a baccalaureate nursing program.

Discuss strategies for identifying risk factors for failure
among nursing students.

Discuss the role of the student success coach in supporting
nursing students.
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Project Question

In a baccalaureate nursing program, how does
integration of a nurse educator as a student
success coach influence students’ success

compared to current strategies?
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“Themes” from Literature Synthesis

student remediation

success strategies

Influencing
attrition rates

m UNIVERSITY
of MARY

(DelLeon, 2018; Harris et al., 2014; Horton, 2015)
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Implementation Plan

Al student lete in NUR 240 Pre-nursing

students complete in

Introduction to Nursing as a preralm
Profession counseling

session

All students complete CPQ prior to
nursing program entry and annually
thereafter or as needed.

All students take ATI TEAS exam as
a determination for acceptance to
nursing program

Electronic CPQ ATI TEAS Exam

Risk factors for attrition: institutional
and degree commitment, academic Facilitate At-risk students
and social integration, advising 7 'y i
e e ID risk factors for referrals to ID'd if scorg} less
financial strain, scholastic attrition appropriate than 58.7% on
conscientiousness, academic services ATI TEAS exam
efficacy, academic motivation
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Implementation Plan

Financial UMary Financial Aid FAFSA, scholarships,
Office grants, work-study, loans,
military & veteran aid

Stress/Psychosocial Wellness & Safety UMary Clinic
Counseling Services
Campus Security &
Safety
Accessibility Services
Fieldhouse & Wellness
Center
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Implementation Plan

Monitoring tools: SharePoint Every nursing
student files, ATI Student student monitored
Tracker, nursing faculty, for attrition &

student self-referrals failure risk factors

Clinical Academic
performance performance

Cadence for success coach
monitoring: student must Review of TSRS Course grades
reach out to student success | =it lEle) with nursing Unit exam scores
coach to complete/discuss practice :
plan for success within 1 week evaluations faculty or advisors Progt)?arsndsATl
of identified risk factor
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Project Findings
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Project Findings

Student Success Coach Visit Qutcome
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Project Evaluation

* 100% of Nursing Students Impacted
— CPQ
— Student & faculty satisfaction survey
e Student Success Coach Evaluation
— Early identification of risk factors
— Plans for success
e Sustainability Plan
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Conclusion

® To Recap:
Five project recommendations implemented
Short-term evaluation: student and faculty
feedback/surveys
Utilization: CPQ and G.R.O.W.T.H. Form
Repository of resources

Fostering critical thinking skills and clinical
reasoning

Integrating a student success coach is one small step in
LARGELY transforming nursing education.
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