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Objectives/Outcomes

Discuss the collaborative strategy used to transform the 2021
AACN Essentials into an undergraduate nursing program.

» Connecting the puzzle pieces
* Champions
« Communication
* Timeline
* Resources
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Champions
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Champions

* Steering Committee
* Led by Essentials Champion
* Includes undergraduate (UG) and graduate faculty and leadership

* Sub committees
* UG Steering Champions
* UG CBE Champions
* DEI Champions
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Champions |
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Communication

» Key terms

* Resources to guide process

* Repository to store resources, materials, and presentations
* Retreats
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Champions
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Timeline

 Begin with end in mind
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Summer 2026
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Timeline
» Begin with end in mind
* Flowchart Process Model
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Course Revisions with Essentials
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Timeline

 Begin with end in mind
* Flowchart Process Model
e Curriculum revision timeline
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Course Revision Timeline

Level 1 Courses

Level 2 Courses

Level 3 Courses

Level 4 Courses

Begin Revisions April 2024 July 2024 Oct. 2024 Dec. 2024
Step 1 approval July 2024 Oct. 2024 Dec. 2024 Mar. 2025
Step 2 approval Oct. 2024 Dec. 2024 Mar. 2025 June 2025
Step 3 approval Dec. 2024 Mar. 2025 June 2025 Sept. 2025
Begin Teaching Summer 2025 Fall 2025 Spring 2026 Summer 2026

Includes all courses in program and approvals needed
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Resources

 Begin with end in mind

* Revision of End of Program Learning Outcomes
» Expected competencies of graduates
» Guided by new 10 domains of 2021 AACN Essentials

» Crosswalk of current courses
* Gap analysis
» Created the revised Crosswalk
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Resources

» What resources can the champions create to guide faculty on
this journey?
» Crosswalk
* Roadmap Tool
» Course Syllabus Revision Worksheet
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Crosswalk

» Competency scaffolding
* 1 — Introduce
» 2 — Reinforce
* 3 — Master

* Reviewed sub competencies and mapped them
* Need to differentiate between entry and advanced levels

» Spread out how measure competencies/sub competencies

* Bundle
* For signature assessments to measure competency/sub competency
» Desired outcomes for learners
« Demonstrate can do with what they know
» Planned and repeated practice
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Entry-Level Professional Nursmg Educatlon Crosswalk
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Signature Assessments

Competency scaffolding

1-Introduce ¢ Bundle
2 - Reinforce « Threaded throughout curriculum
3 — Master

« Assessed over time...multiple methods...multiple assessors
+ Can measure multiple competencies/sub competencies
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Resources

* Roadmap Tool
» Based on Crosswalk to represent the course level
* Way to outline how peers can collaborate
* Collaboration with graduate counterparts to align with advanced level
sub competencies
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Roadmap Tool

|AACN 2021 Essentials Domains, Competencies, & Sub-Competencies Roadmap
o Roadmap for: NUR3225
NUR Competend Sub-

3225 Dosain e Comp Sab-Lampetency PU 0 UG Co
s
POUR 225 | NPUR | M | O | AL ARUR | Ao | AU | UM | O (U MU | NUR

. e ST L 13333 13003 3088 | 3008 | A3 L4457 14277 |4T8Y {4377 Janmmfany) |40

L3 138 Demanstme

Demensirate [clinical seascning

chniew

Rnowledge | nement
| o ncedon e L]
P erong

arowiesge

Tare
1350 mregime
nursing knowledge
Itheories, matipie
wivs o inowng
wectwren) and 3
noweedge rom
other discoines
B0g inauin @
(0foem chnicet
L3¢ meorporee
knowsadge from
nirsing and oeher 2
disciphnes 1
upsan crmica)

7° SoUTH FLoRIDA ';T) WHERE NORSING TFA1 ELAZEN: BELONG

Cobuge of Naning e

20



%7’ SOUTH FLORIDA m

Resources

» Course Syllabus Revision Worksheet
* Changes
» Course Description
» Course Objectives
« Competency Statements/Student Learning Outcomes
* Outline
Concepts (8)
» Spheres of Care (4)
* Reviewed by Curriculum Committees
Package for approvals
» Syllabus
* Roadmap Tool
» Course Syllabus Revision Worksheet
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Course Revisions with Essentials
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Bring the team back together
* Curriculum retreat - operationalize
» Present resources - copies
* Revision process
» Transform syllabi to include competency statements/student learning
outcomes
* Begin to develop signature assessments
* Survey
%/ Gt FLoRion ';T) IWHERS NURSING TFAILELAZS1 BELONG

Cobuge of Naning

24




Levels of Understanding and Comfort

My level of My level of My level of My level of comfort in My level of comfort in
understanding of the  understanding of the understanding of transforming a developing or
curriculum revision 2021 AACN competency-based syllabus to meet the transforming
process Essentials education as it 2021 AACN assessments to meet
applies to our 2025 Essentials CBE principles
curriculum
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m Before the Retreat  m After the Retreat

Champions

Timelin Resources
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Champions
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Summary

« Scaffolding to guide the faculty on this journey
* Presentations to introduce 2021 AACN Essentials
* Interactive retreats and meetings to reinforce processes
* Resources for faculty to master transformation

 Continue to connect the puzzle pieces
* A story of our journey
« Many ways to transform a program
+ Continuous process improvement

2/ SoUTH FLORIDA ' WHERE NURSNG THALELAZEN: BELONG

Cobugn of Nanving e

28



References

American Association of Colleges of Nursing. (2023). Guiding Principles for
Competency-Based Education and Assessment. Accessible online at
https://www.aacnnursing.org/Portals/0/PDFs/Essentials/Guiding-
Principles-for-CBE-Assessment.pdf

American Association of Colleges of Nursing. (2021). The Essentials: Core
competencies for professional nursing education. Accessible online
at https://www.aacnnursing.org/Portals/42/AcademicNursing/pdf/Esse
ntials-2021.pdf

7’ SoUTH FLORIDA m WHERS NURSING TEAN ELAZENS BELONG

Cobugs of Narving

29

Questions
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