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Background 

● 2021:
○ AACN Essentials published
○ Asked to develop a new DEMSN program

● Our CBE goals for the new program:
○ Identify critical competencies
○ Improve student reflection/assessment of performance
○ Develop diverse assessment methods and build upon 

assessments throughout the program
○ Provide frequent feedback 

1

2



Essential 
Component 1: 
Curriculum design is 
based on abilities or 
competencies

  

●Curriculum mapping 
● Entry-level & advanced-level competencies
● Some competencies were easier to incorporate

●Concept based curriculum
●More readily allowed us to introduce, reinforce,  and 

determine proficiency  

●Mapping competencies to concepts (ex Oxygenation)

Concept Competency

Oxygenation Assess blood oxygen saturation using a pulse 

oximeter 

Oxygenation for patients with infectious 

respiratory conditions

Administer/titrate oxygen

Oxygenation for patients with chronic 

respiratory conditions

Identify signs of chronic hypoxia

Oxygenation for patients with respiratory 

emergencies

Interpret ABGs

Essential 
Component 
#2: CBE is focused 
on outcomes that can 
be assessed by 
multiple evaluation 
methods

●Multiple methods of evaluation
● Interactive Unfolding Case Studies

● Experiential Clinical Orientations

● Quality and safety

● Develop a protocol for safe medication administration

● Analyze a medical error from a leadership perspective

●Clinical Evaluation 

●Adopted Pacific Lutheran University’s clinical evaluation
process (PLU-CEP) (Holt, 2023)

● Formative and Summative

● Faculty and student self reflection
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Exam Policy

●Exam policy 

● Reduction of test anxiety
● Grades in the courses
● Remediation plan

Essential 
Component # 3: 
CBE is learner-
centered and 
congruent with 
constructivism, in 
which students 
understand the 
educational goals and 
independently 
construct knowledge 
themselves to reach 
the goals

●Student-centered approach
● Faculty as facilitators
● Choices and options
● Flexibility in learning

●Active  student engagement 
● Active learning sessions

●Student self-assessment
● Clinical
● Voicethread reflections

●Scaffolding assignments
● Based on constructivism
● Building new knowledge from foundational knowledge
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Scaffolding 
Assignment 
Example

Essential 
Component 
#4: CBE is 
responsive to 
society because 
graduates have the 
skills needed as 
practicing 
professional nurses 

●Stakeholder input/feedback

●Preparing future nurses well for practice

●Medication administration competencies

7

8



Medication 
Administration 
Competency

Challenges 
and Barriers

● First program to implement CBE
● Understanding and experience related to CBE

● CBE champion(s) 
● Training needed for faculty including adjunct 

faculty
● Restrictions related to traditional academic structure
● Slow growth
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Student and 
Faculty 
Feedback

● Faculty
● Gained knowledge and experience with CBE
● Rewarding experience

● Students
● Satisfaction with CBE model
● Felt “everyone really cares about us and our 

learning”

References

American Association of Colleges of Nursing. (2021a). Competency-based education (CBE). 
https://www.aacnnursing.org/Portals/42/Downloads/Essentials/CBE-Draft.pdf 

American Association of Colleges of Nursing. (2021b). The essentials: Core competencies for 
professional nursing education. https://www.aacnnursing.org/AACN-Essentials/Download 

Giddens, J. (2020). Demystifying concept-based and competency-based approaches. Journal of 
Nursing Education, 59(3), 123-124. https://doi.org/10.3928/01484834-20200220-01 

Holt, T. (2023, June 21). Pacific Lutheran University’s clinical evaluation process (PLU-CEP). 
[Conference presentation]. Nurse Educators Conference 2023: Bridging the Gap, University of 
Washington, Seattle, WA, United States. https://learning.nursing.uw.edu/courses/educators2023/

Repsha, C. L., Quinn, B. L., & Peters, A. B. (2020). Implementing a Concept-Based Nursing 
Curriculum: A Review of the Literature. Teaching and Learning in Nursing, 15(1), 66–71.

Wittman-Price, R.A., & Giddings, K. K. (2021). Fast facts about competency-based education in 
nursing: How to teach competency mastery. Springer Publishing. 

11

12

https://www.aacnnursing.org/Portals/42/Downloads/Essentials/CBE-Draft.pdf
https://www.aacnnursing.org/AACN-Essentials/Download
https://doi.org/10.3928/01484834-20200220-01
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearning.nursing.uw.edu%2Fcourses%2Feducators2023%2F&data=05%7C01%7Ckpawloski%40fgcu.edu%7C1a5b2ccb234e49bd7d4208dbbd22d198%7Cf7a5a4ef4ffa4c80bfb3c12e28872099%7C0%7C0%7C638311729486768140%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wbV8ngocuCSJH1yTRWpdy8dE7ZqwDdPbS4oZoHs%2FnhA%3D&reserved=0

	Slide 1: Integrating Innovation and CBE into the Development of a New Direct-Entry MSN Program
	Slide 2: Background 
	Slide 3: Essential Component 1: Curriculum design is based on abilities or competencies   
	Slide 4: Essential Component #2: CBE is focused on outcomes that can be assessed by multiple evaluation methods
	Slide 5: Exam Policy
	Slide 6: Essential Component # 3: CBE is learner-centered and congruent with constructivism, in which students understand the educational goals and independently construct knowledge themselves to reach the goals 
	Slide 7: Scaffolding Assignment Example
	Slide 8: Essential Component #4: CBE is responsive to society because graduates have the skills needed as practicing professional nurses 
	Slide 9: Medication Administration Competency
	Slide 10: Challenges and Barriers
	Slide 11: Student and Faculty Feedback
	Slide 12: References

