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Introduction
Future of Nursing Report signaled a call to action 
emphasizing the need to create, develop, and 
innovate solutions that address health equity in 
schools of nursing (NASEM,2021). Nursing, as the 
largest profession, has a mandate to partner with 
individuals, families, communities and other 
sectors to advance health equity, reduce health 
dipartites, and improve care (Braveman et al., 
2017). 

Background

Roseman University of Health Sciences (RUHS) College of 
Nursing offers undergraduate and graduate programs. The 
undergraduate offerings consist of an accelerated BSN 
program with two learning modalities such as the traditional 
classroom-based program and an online-hybrid program. 
Currently, RUHS offers a 23-month MSN-FNP program as 
well as our most recent addition of the Doctorate of Nurse 
Practice in Nurse Anesthesiology. Given the expansion of 
our nursing programs, our vison is to develop a model that 
ensures successful incorporation of diversity, equity, and 
inclusive excellence throughout a students’ academic life 
cycle, with hopes they are better prepared to care for the 
diverse patient population they will serve and address 
health disparities. The model, D.R.A.G., refers to Diversity 
through Recruitment, Admissions and up to Graduation. 
Implementing this framework will not only add value to the 
institution, but it will also align the institutions mission and 
vison with the needs of our respective accrediting body

Purpose

D.R.A.G. in the Student Life Cycle          

References

FADE as a Change Model

The project aims to develop a framework that will 
advance diversity, equity, and inclusion within RUHS 
College of Nursing, beyond what we see within our 
student body.

Rationale

(Rice University,2021)

Roseman University of Health Sciences College of Nursing

D.R.A.G. as a framework will reassess how we look at 
DEI beyond the lens of expanding the diversity of our 
student population. Instead, the framework will:

• Address how we recruit faculty staff and students. 
• Advance Holistic Admissions Practices
• Increase Faculty development through DEI.
• Expand Student Support Services 
• Incorporate DEI through our Curriculum.

Incorporating FADE as a change model will help guide 
the assessment and implementation process to ensure 
alignment with institutional  missions and goals of our 
accreditors.

Process

(Bowen et al., 2024)

• Focus and Analyze  on how we define DEI as an institution and 
how it aligns with our accrediting body.

• Develop and Execute an implementation plan with specific 
timeline and desired outcomes, which engages stakeholders, 
incorporate changes, and monitor resources and deliverables.

• Evaluate the strategic DEI plan by reporting outcomes, 
celebrating successes, and making improvements.
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